Department Meeting

Noon-1:15 • LA 144
September 12, 2011
Meeting called to order at 12:05.  The minutes of the April 25, 2011 meeting were approved, and the agenda for the current meeting was approved.

Faculty present:  Aasand (presiding), Anders, Bassett, Bischoff, Cain, Dehr, Farnsworth, Fleming, Grant, Hile, Huffman, Kalamaras, Lin, Rumsey, Sandman, Stewart, Sun, Thompson, White
Information items: 

· Congratulations to faculty for their recent accomplishments.   Congratulations:
· To  Lidan both for her appointment as the Qian Tang Scholar Chair Professor by Hangzhoa Normal Univ. and for her ten-years of service at IPFW
· To Sara both for her article in Open Words and for her selection as one of the I-Pad cohorts.  
· To Hao for her article to appear in volume, Chinese Discourse and Interaction: Theory and Practice and for overseeing the establishment of our first ESL materials collection in Neff Hall (NF 237)
· To Karol  and Chad  for 20 years of service 
· Lewis Roberts was named our new Graduate Program Director effective Fall 2011.
· Hardin issued a sincere thank you to the Promotion & Tenure  and Faculty Review Committee for their hard work given the impending deadlines.  Tenure and Reappointments are due to the Dean on September 16th.
· ITS will be conducting workshops to prepare faculty for the new version of Blackboard that will be inaugurated in Spring 2012. The department, along with all campus partners, is subsidizing the purchase (approximately $2,200.00) with the promise that we will see the funds restored.  
· Hardin shared the Fall 2011 enrollment data.  We have approximately 237 majors; with the additional 50 to 60 students who list English as a second major, that figure is closer to 300.  The credit hour enrollment is down about 1000 hours because of a lower freshman enrollment and because of a rebalancing of  W131 sections between Fall and Spring semesters.  IPFW has increased its retention among juniors and seniors.
· Pam reported that we will be remodeling the main office during Fall break.  We will be moving everything out of the office on Friday Oct. 7th and plan to have everything restored by Oct. 11th.  
Ongoing Business:
· Committee updates:
· Committee participation – Hardin indicated that committee members need to make sure they are assigned to committees that they can devote time to.
· Committee Chairs were announced:  
· Composition Committee: Karol 
· Coordinating Committee: Hardin 
· Faculty Review Committee: Lidan
· Grade Appeals: Sara Sandman
· Graduate Studies: Lewis 
· Library Committee: Rodney
· Scholarship and Awards:  Mary Ann 
· Promotion, Tenure, and Sabbatical: George 
· Undergrad Studies & Assessment: Troy
· Program Review – We need to provide the Associate Dean with the names of 4 or 5 external reviewers.  Following all internal and external reviews, we will submit a revised report to the administration. We remain on schedule. 
· Peer review of Teaching Ad Hoc Committee -  Mary Ann presented a draft for P & T Guidelines for teaching and asked that everyone please review the document; changes are substantial.  The committee plans to have another draft by our next meeting.  The Ad Hoc Committee proposed that the department establish a standing peer review committee to facilitate all peer reviews in the future.  There were questions concerning how faculty who go up on teaching excellence will  define competence in research.   These questions will be discussed at the next meeting. 
New Business:

· Coordinating Committee will need to meet to discuss a position description for a fall 2012 search  for Rodney’s replacement.
· Pam requested faculty to inform her of any information that could be included in the next e-bulletin for our students.
· The department has created a new template for faculty desiring business cards.
Items from the floor:

· Hardin introduced Sara Sandman, who is our new Continuing Lecturer.
· Rodney asked that everyone please evaluate library book requests he has distributed and submit them to him for his submission to the library.
· Karol – Troy Hicks will be here on September 21st  to discuss digital media and the classroom.
· Suzanne announced that the Department party will be October 8th  (later postponed until December).
· George announced that the first Visiting Writer will be Roger Mitchell, who will be on campus sometime in October. 
· Jennifer reminded faculty that the Spring course descriptions will be due soon, possibly September  30th.
· Pam made a few announcements: 
·  Faculty needing specific office supplies should write their requests on the office supply order sheet (purple sheet hanging on the office supply cabinet) and not e-mail  Shanté.  
· Textbook orders are due September 30th (this is the same time frame as least year).  
· The main office door (LA 145)  was propped open one Friday before any of the staff had arrived.  Never ever leave the office door propped open.  
Adjourned at 1:15 pm

Next meeting:  October 24th LA 144
